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Millennial Management, LLC.

Millennial Management, we're not just another service provider —
we're a strategic ally, dedicated to revolutionizing operations with
unparalleled expertise and unmatched dedication. With a dynamic
team of seasoned professionals at the helm, including HR Compliance
wizards, Permanent Placement virtuosos, and recruiting maestros, we
specialize in driving transformative change and fostering internal
development like no other.

From streamlining recruitment to meticulous HR compliance, we
provide a full spectrum of services to enhance your workforce and
optimize productivity. Our vendor solutions encompass skilled
laborers, granting access to elite talent for any project. Moreover, our
proficiency in commercial cleaning, post-construction cleanup, and
landscaping ensures immaculate spaces that mirror your organization's
excellence. We also take pride in contributing to community growth by
creating skilled labor opportunities, all while sparing our clients from
the associated hassle.

Capabilities

e Business Process and Workflow Optimization Business Strategy Consulting

e Change Management Consulting Program and Project Management

e Internal Development Programs, Application Management and Post

e Implementation Support Organizational Change and Workforce Management

e Vendor Management Services/Skilled Labor Support

Capability Statement

Entity Information

UEI#| QFPWB8WJP5M9

CERTIFICATIONS]|

EDWOSB

CERTIFIED 'WOSB CERTIFIED

D.U.N.S|
127550949

CAGE CODE|
9WA4N2

NAICS CODES|
541612

541618

561311

561720

561730

611430

Mailing Address
30 West Belair Ave
P.O. Box 1066
Aberdeen MD, 21001

http://www.millennialmanagementlic.com




Comprehensive Service Offering| Our organization provides a full spectrum of services designed to help
businesses thrive during periods of transformation. Our change management and organizational development
strategies are specifically tailored to maintain business continuity while maximizing employee engagement. We
offer expert program and project management services, ensuring the seamless execution of your initiatives from
start to finish. Whether optimizing workflows, enhancing workforce capabilities, or driving strategic business
changes, we ensure your organization achieves measurable success throughout the process.

Quality and Efficiency| our vendor management services provide access to highly skilled labor, ensuring
that your projects are supported with top-tier talent, whether you need temporary staffing or permanent
placements. With a deep understanding of workforce management, we help you align your staff with your
organizational needs, while our internal development programs ensure continuous growth and compliance.
We also support businesses through post-implementation services to maintain momentum and optimize
performance.

Expertise and Experience| With over two decades of experience, Millennial Management's senior staff brings
unparalleled expertise in business process optimization, HR compliance, recruiting, vendor services, and internal
development. Specializing in strategic business consulting, change management, and project management, we
offer customized solutions that address each client’s unique challenges and goals. Our comprehensive approach
ensures streamlined operations, enhanced workforce management, and a seamless alignment with organizational
objectives, while providing skilled labor support and post-implementation services to foster long-term success.

Tailored Solutions| At Millennial Management, we specialize in providing customized solutions that drive
operational efficiency and foster sustainable growth. With expertise in business process optimization, program
management, and strategic consulting, we focus on enhancing organizational performance and workforce
efficiency. Our services include change management, workforce development, and vendor management, all
designed to align with your specific needs. By partnering with your leadership team, we streamline operations,
optimize workflows, and deliver measurable outcomes that support your long-term business objectives.

“Empowering organizations with innovative solutions and unparalleled service, driving success at every turn.”



Past Performances Examples|

Human Resources/ Consulting| Our organization has consistently delivered exceptional services to a property
management company employed by one of the largest nonprofit organizations in Baltimore, Maryland. Our
provision consulting services have been instrumental in optimizing their workforce. Additionally, our
comprehensive human resources consulting, specializing in general HR matters, recruitment & retention has
resulted in a notable decrease in turnover rates for the client. Our commitment to excellence and personalized
approach has consistently yielded positive outcomes, fostering a mutually beneficial partnership.

Commercial Cleaning | Millennial Management has consistently exceeded expectations in delivering top-notch
services to our clients out of Hyattsville, MD. Our provision of commercial cleaning vendor services for non-
production areas to include offices, breakrooms, and employee locker rooms has been exemplary. The exceptional
cleanliness and maintenance standards we uphold have significantly contributed to our clients’ positive reputation,
leading to them being awarded more clients of their own. Our commitment to excellence and attention to detail has
been instrumental in fostering a long-standing and successful partnership.

Maintenance & Sanitation| successfully managed a contract with a prominent property management firm in
Baltimore, Maryland, where we took on the responsibility of overseeing the maintenance department. As part of
this partnership, we recruited and placed skilled HVAC technicians who worked directly with the client to ensure
the seamless operation of their facility. Our employees played a pivotal role in supporting ongoing maintenance
functions, including the upkeep of the client’s vendor station. Their responsibilities extended beyond HVAC to
include light construction tasks such as drywall repairs, painting, and electrical work. Additionally, our
maintenance team was responsible for waste cleanup, general repairs, equipment maintenance, troubleshooting
issues, plumbing repairs, and ensuring that all safety and compliance protocols were met. Our team’s ability to
provide hands-on support and expertise across a wide range of maintenance tasks contributed to the overall success
of the project and helped the client maintain a fully operational facility.

Management Transformation & Organizational Development| Our company has managed to leverage our
expertise in management consulting and organizational development to assist multiple clients in overcoming
productivity challenges. Through our comprehensive management change program, we analyze areas where
disconnects in productivity occur, identify root causes, and implement strategic solutions. Our approach involves
building strong relationships with new management teams, training them in the latest industry regulations and best
practices, and guiding them through seamless leadership transitions. By focusing on upper management's internal
development, we enable companies to enhance their operational efficiency, fostering a well-oiled organization. As a
result, our clients experience significant improvements in productivity, with many seeing an average 30% increase in
annual sales and business growth in 2023. This success is a direct outcome of our tailored approach, which combines
expert consulting, workforce development, and leadership training to drive sustainable results.



